
RECOMMENDATIONS  
 
Based on the assessment results summarized above, the following recommendations are made 
to improve the process surrounding the placement of children outside, or into, New York State.  
 
Statutory/ Regulatory Reform 

1. Empanel a statewide multidisciplinary team to review and evaluate the proposed new 
Interstate Compact for the Placement of Children and consider its adoption in New York 
State for recommendation to the State Legislature and regulatory bodies.  

2. Consider enactment of a statutory prohibition on utilizing NYS Family Court Act Article 6 
placement to circumvent the ICPC process. 

 
Judicial/Legal Policy 

3. As a part of a larger CIP effort to enhance the quality of judicial proceedings and support 
increased judicial oversight, encourage active inquiry concerning identification of ICPC 
cases as well as utilizing permanency and review hearings to monitor progress and  
compliance with statutory timeframes. 

4. Work with existing Office of Court Administration Forms Committee to develop an official  
ICPC Regulation 7 (priority ICPC requests) Court Order. 

 
State/Legal Policy 

5. Develop a protocol to allow for direct communication between local agency staff and 
ICPC office staff (i.e. staff of the day/helpdesk). 

6. Develop an automated alert system within the State data collection system for cases 
falling outside of the statutory timeframes and at other key times in the life of the case 
(i.e.  alert received 20 days after NYS ICPC office communicates placement approval to 
local agency, if no 100B form has been filed). 

7. Encourage local agencies to assign at least one staff member to serve as an ICPC 
specialist; to be a resource for their agency and available for advanced training and 
regular process updates. 

8. Discuss the development of statewide policies/funding for contracts to private agencies 
or individuals to allow for a prioritization of local activities (homestudies, homevisits, 
reporting) on cases where New York is the Receiving State. 
 
 

 
Training 

9. Provide training and other communication (Best Practice Bulletin, Judges Meetings, Use 
of liaison staff to communicate with local Judicial officers) to Family Courts regarding the 
use of Article 6 custodial placements as a mechanism for avoiding the ICPC process as 
this process violates the spirit of the ICPC and impacts on the provision of services and 
assistance to the child and family. 

10. Develop a legal curriculum to train Judges, parent’s counsel and attorneys for the child 
on the ICPC to include: 

• Current and proposed ICPC 
• Regulation 1 and 7 cases 
• Anticipated timeframes 
• Strategies to intervene 
• Consequences to placing a child outside of the compact 



11. Prepare a basic curriculum on the ICPC process, train select OCFS Regional Office 
Staff and Child Welfare Court Improvement Staff on the basics of the ICPC, and make 
the training available for presentation to groups of multi-disciplinary stakeholders within 
the counties. 

12. Offer training to NYS CASA programs and encourage them to become a added resource 
in these cases toward achieving timely and safe permanency in their out-of-state 
placement. 

13. Videotape trainings and have them available online on the CWCIP website for future 
viewing by all stakeholders as a way to combat high staff turnover and the infrequent 
contact that most child welfare professionals have with an ICPC case. 

  
Resource Development 

14. Include information regarding the Judicial role in the expedition of an out-state 
placement in a CWCIP Best Practice Bulletin and include links to online resources and 
training. 

15. Develop and distribute a 5-6 page “Desk Aid” covering the basics of the ICPC process, 
Regulation 1 and 7 placements, required documentation and statutorily prescribed 
timeframes.  

16. Develop and distribute a one page checklist for agency staff as a reference in 
completing the 100A form and in preparing a comprehensive and cohesive ICPC request 
packet. 

 
State-to-state Collaboration 

17. Initiate dialogue with CIP administrators and ICPC Officials in states that frequently 
receive placement requests for New York State children or frequently ask for placement 
of their children in New York State to discuss best practices and strategies for 
improvement in timeliness of placement and consider the formation of memorandums of 
understanding to outline agreed upon protocols.  


